Coordinating Council Meeting
Wednesday, April 14, 2020
3:30 to 5:00 PM
Held Via Zoom

MINUTES

1) Call to Order
2) Welcome
a) Introductions
b) Overview of Meeting and Zoom Meeting Norms

MINUTES: Ana Moon introduced herself and will serve in place of Lisa Brown. Bruce provided an overview
of the meeting agenda.

3) Moraga School District Update

MINUTES: Bruce provided information about today — the first day TK-5 students attended school in
combined cohorts and the first day when students attended school for almost an entire day. Student will attend
school five days a week. He announced JM will open Monday, every day with increased minutes. He showed
a few photos of students and facilities taken today and shared some very positive comments heard from
students and staff.

4) Local Control and Accountability Plan
a) Review Current Goals, Actions
1) Breakout review and discussion

MINUTES: Bruce explained how the breakout review and discussion agenda item will be managed and how
time will be used. He noted that administrators will facilitate breakout groups to garner feedback on action
plans. About 20 CC members were grouped into 4 breakrooms. Each breakout group will report to the CC
upon return on existing actions, if more information is needed, and if actions should be added or deleted.

When the breakout groups returned, each group presented feedback, some of which is captured below. All
other input has been added to the LCAP 21-22 planning doc, tab “Actions”.

Reemphasizing output - goes with number 30 about increasing mastery and output; number 6 is related,
Combine number 5 and 6; No 7 -measure through Easy CBM; Attendance and missing assignments are tied
together; Summer program and LLM is tied together; 17 and 20 combined; Add to 10 — or 19 around MTSS



restorative behavioral program via PBIS; Appreciated focus on meeting student needs; that we are looking at
different assessment; evident there is a focus on student; No 2 — also add “kept clean”; Question around
communication to parents about more information about assessment — see how students are doing more often;
Excited about Number 6; Anything we can do to help teachers be more creative, forward thinking; need to
continue to allow teachers to have space and time to do those things; prioritized - improving achievement in
math and science; Action 5 — seemed more like a goal vs. action; actions 12-15 could they be more specific;
can we group them into categories; Can we organize by grade level? Action 9 is more specific; add additional
action to touch on bullying in 6™ -8 grade (AAPI); Connect 7 and 8; Connect 17 to 19; More priorities: No 5,
No 6 PBL, No 7 LLM (What is core academy); Combine 9 and 19; PBIS; Combine SEL, PBIS, Social
Awareness, Social Skills and Tools connected with Action No 10; No 17; Addition: Can we add something
related to visual and performing arts, health and physical education

5) Subcommittee Planning and Membership
a) Wellness

b) Student Safety

MINUTES: Brian reviewed Wellness goals, described prior actions that were implemented such as parent
education, childcare food options and PE standards. He noted he had a few members but was seeking
additional members to help develop next year’s goals.

Chris reported the same for the Safety subcommittee, noting prior year goals and actions: hiring an outside
safety consultant; dress code; and parent education. He also noted he had a few members but was seeking
additional members to help develop next year’s goals.

6) Public Comment

MINUTES: None

7) Adjourn

Future meetings: April 21, May 5, May 12
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David
Eliza Becker
Joan Danilson
Stefanie Galizia
v Room 2
Chris Reddam
Jennifer Strohmeyer
Larry Jacobs
Mrs. Standring (she, her)
Narayani
Yaelan Wong
v Room 3

® Aimee

® AnaMoon
® Carolyn Parker
® Jessica Gorelik
® Stephanie Richards
v Room4
Brian Sullivan
Davis
Emily Navolio
Kingsley Frazier
Stephanie Helder

Tami Pearson



